THE MAN I KNEW

that this was because there was no single responsible body
holding the reins; there was neither common policy nor
common action. Despite their wonderful organisation* the
energies of the early separate associations of ex-service men
were largely wasted one against the other. There was com-
petition between them, where there should have been co-
operation, and Douglas was convinced that the amalgama-
tion of the different organisations into one, with a single
executive body, would draw all ex-service men and women
of all ranks closer together and make the old comradeship
a yet more real and living thing. The purpose of the pro-
posed united organisation was to perpetuate in the civil life
of the Empire and of the world the principles for which we
had fought; to teach and practise loyalty to the community
and unity among classes; to make right the master of might;
to secure peace and goodwill on earth. It was also intended
that there should be maintained a democratic comradeship
among all who had served in whatever rank or capacity, so
that neither the efforts nor the interests of any member of
that great comradeship would be forgotten. Douglas con-
sidered that the first thing to do was to look after the less
fortunate, to help those who were sick, disabled or father-
less, and to see that employment was found for those who
were out of work. The organisation was to be definitely
democratic and not political. He believed that four million
men and women, united and speaking with one voice, and
each of them influencing the voices of others around them,
could make their voice heard. The Government, employers
and trade unions had been approached and had all shown
an interest and a sympathy which Douglas was ready to
acknowledge and acknowledge gratefully, but there were
still a quarter of a million ex-service men without worL
Douglas firmly believed that in order to be satisfied and
happy a man must be able to take pride in his work and
put his whole energy, heart and soul into it; he must be
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